EMPLOYED EDITION

THE NETWORK OF NATIONAL
YOUTH MINISTRY LEADERS



YOUTH MINISTRY IS IMPORTANT.

HE WHAKAHIRAHIRA TE MAHI
WHAKAWHANAKE RANGATAHL..

Na te mea he whakahirahira te hunga rangatahi (péera ki nga
tangata katoa) ki te Atua.

Na te mea he maha nga karere me nga whakaawenga porahurahu e taipara anaite
hunga rangatahi engari kahore e pukekotia e ratou te paiheretanga o te aroha me
te tautoko.

Na te mea ma te kitenga a kanohi o nga pakeke atawhai hei mea rite tonu, ka
makuru ké te oranga o te rangatahi.

Na te mea ma te hononga o te hunga rangatahi ki te hapori e whakatinana anaite
ingoa o Thu Karaiti ka para te ara kia rapu ai te oranga nui e pirangi nei te Atua te
hoatu ki a ratou.

He ropu na nga hahi huhua noa te Whatunga-a-Motu o nga Kaiarahi
Whakawhanake Rangatahi (o Aotearoa), he ropu pukaka hoki mo te
whakawhanaketanga o nga maiatanga, na te Atua i homai, o te hunga rangatahi.
Ka ahu mai matou i nga momo hahi, nga horopaki huhua noa, engari e aroha
ngatahi ana ki te hunga rangatahi o Aotearoa. Ka whakapono ngatahi hoki matou
he karanga na te Atua ki nga hahi a rohe ki te whakapai ake i 6 ratou ake hunga
rangatahi. Ko to matou pirangi kia kite i nga hahi a rohe e whakamana ana i

éra e arahi ana i te hunga rangatahi kia noho hei pononga pai mo ratou ma te
whakamahi i nga mahi whakauka e whakararangi nei i ténei puka.

Ina ka mahi tahi te hahi a rohe me ta ratou kaimahi whakawhanake rangatahi ma
nga tikanga whakauka, ka ukauka ake hoki nga mahi whakawhanake rangatahi ki
téra hapori. Ma te mahi whakawhanake rangatahi hei mea riterite tonu, ka whai
wahi te hunga rangatahi ki te whakawhanake i 6 ratou ake maiatanga na te Atua i
homai. Na reira, he whakahirahira te mahi nei.

Irotoiala,
Te Whatunga a Motu o nga Kaiarahi Whakawahanake Rangatahi.



“Every church I've served has genuinely wanted to support their youth
workers — both the pastors and the volunteers — but most haven’t been
quite sure how to go about it. Now the ‘Sustainable Practices’ resource
gives congregations a concrete place to begin — and gives youth workers
hope: Yes, somebody cares and wants to help.”

- Kenda Creasy Dean, Professor of Youth, Church & Culture, Princeton Theological Seminary

any churches
throughout
Aotearoa are wrestling with the
challenge of connecting with young people

in our society. Fewer young people and young
adults are linked with the church community
than in previous generations, yet many of the
pressures they face are greater.

One response has been to employ a paid youth
worker, full or part time, to focus on some of
these issues. This change has brought with it a
new challenge for many churches as they think
about how they go about not only recruiting a
youth worker, but also training and supporting
them in their role.

By creating the Sustainable Practices resource,
help has been offered to churches in thinking
through the key issues of employing a

youth worker. This resource contains seven
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sustainable practices churches should adopt
about these issues.

The seven practices resonate with the very real
experiences of youth workers up and down the
country: they reflect situations where youth
workers, and the churches that employ them,
can often find frustration, conflict or simply
unmet needs.

While these sustainable practices may be

new to some churches, others will already be
embracing several or all of them at some level.
However, all churches will find the process
beneficial of identifying areas of improvement.

This resource is meant to help churches take
a significant step towards sustainable youth
ministry. Longevity for youth workers leads to
better serving and loving young people in the
name of Christ.

HE AHA TE TIKANGA O TENEI RAUEMI?

He maha nga hahi e whaihanga ana kia kaha
ake o ratou panga ki te hunga rangatahi

o te iwi whanui. He iti ake nga rangatahi, nga
taitama me nga taitamahine hoki, e hono ana ki
te hapori a hahiieéra o mua, engari he nui ake
nga wero e whakataimaha anaiaratou.

Ko to matou whakautu, he taute i tetahi
kaimahi, wa kiki, hamanga ranei, kia hangai
atu ki énei ahuatanga. Na ténei mahi kua
puta he wero hou mo nga hahi, ara, ka tahi me
pehea te whakauru kaimahi whakawhanake
rangatahi, ka rua me pehea te whakarite, te
tautoko hoki, i a ratou i roto i tana mahi.

Ma te hanga i tenei rauemi he awhina te take
o nga Tikanga Whakauka nei mo nga hahi ki
te whakaaroaro mo nga take matua e pa ana ki
te taute kaimahi whakawhanake rangatahi. E
whitu nga tikanga whakauka t0 te rauemi nei

hei whakapumautanga mo nga hahi.

He ia t0 nga tikanga e whitu nei, i ahu maiinga
tino wheako o nga kaimahi whakawhanake
rangatahi puta noaite motu: e whakaata ana i
nga muhumuhu, i nga raruraru me nga pirangi
o nga kaimahi me nga hahi e taute anaia ratou.

Ahakoa he mea hou énei tikanga whakauka ki
étahi hahi, he taunga ké etahi atu ki etahi o nga
tikanga, te katoa ranei. Otira, ma te whaii enei
tikanga ka whai hua te katoa hei whakapai ake
ioratou mahi.

He awhina te take o ténei rauemi, mo nga

hahi, hei whakapakari ake i nga mahi
whakawhanake rangatahi hei mea whakauka.
Ma te mauri roa o nga kaimahi whakawhanake
rangatahi ka kaha ake to ratou whakaapa me to
ratou aroha ki te hunga rangatahiirungaite
ingoa o Te Karaiti.
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he seven sustainable practices contain beliefs and promises which churches and Christian
organisations make about the principles they will use in employing a youth worker.

1. We will pray and spiritually support

¢ We believe that our youth worker needs
spiritual support in their work with young
people.

o We promise to pray for our youth worker
and make supporting their spiritual life a
high priority.

2. We will give space for retreat and reflection

o We believe it is essential for our youth
worker to take time to think and pray.

o We promise to encourage our youth
worker to use part of their schedule to give
space for retreat, reflection and personal
development.

3. We will provide ongoing training and

development

¢ We believe that learning the skills of
youth work is an ongoing process and
that it’'s important to continually invest in
professional development.

¢ We promise to set aside time and money to
provide training and development for our
youth worker.

4, We will give at least one full day of rest per

week

¢ We believe that taking regular time off helps

maintain our youth worker’s passion and

energy for his or her work with young people.

o We promise to actively encourage our
youth worker to take at least one day away
from their role each week to do something
different.

d.

We will share responsibility

We believe that having a youth worker does
not release the rest of the church from our
responsibilities towards young people.

We promise to encourage everyone to play a
part in volunteering, supporting or praying
for young people.

We will strive to be an excellent employer

We believe it is important to follow best
practice guidelines in the way we employ
our youth worker.

We promise to have clear procedures for
recruiting and employing our youth worker,
and to provide supportive management
structures.

. We will celebrate and appreciate

We believe it’s vital to acknowledge

what our youth worker is doing and the
commitment they have made to work with
young people in our church.

We promise to make sure our youth worker

knows they are appreciated, and we will
celebrate their achievements.

“Engaging and introducing the next generation to Jesus Christ rests
upon faithfulness of Youth Pastors and Key Leaders and volunteers;
the ‘Seven Sustainable Practices’ is essential practice for every church
to ensure the longevity and health of these faithful servants.”

- Gary Grut, National Team Leader Baptist Youth Ministries NZ



Ka ahei nga hahime nga ropu whakahaere ki te whaiing
inga tikanga whakauka e whitu hei whakariteio ratou
kaimahi whakawhanake rangatahi.

Kei te whakapono matou he hiahiatanga no
te kaimahi whakawhanake rangatahi mo te
tautoko a-wairua iroto i a ratou mahikite
taha o te hunga rangatahi.

Ka taurangitia e matou ka inoi matou mo to
matou kaimahi whakawhanake rangatahi,
ka mea hoki kia tino hira ta matou tautoko i
to ratou oranga-a-wairua.

Kei te whakapono matou he mea waiwal

kia whai wahi te kaimahi whakawhanake
rangatahi ki te wananga whakaaro, ki te
inoi hoki.

Ka taurangitia e matou ki te aki i to matou
kaimahi whakawhanake rangatahi kia whai
wahi i to ratou rataka ki te whakata, ki te
wananga whakaaro, hei whakawhanake ia
ratou ano.

Kei te whakapono matou he mea haere tonu
te ako i nga pukenga mo te whakawhanake
rangatahi, a, he mea hira te whakangao tonu
i ténei mahi.

Ka taurangitia e matou ki te whakarite

wa, moni hoki, heiutuite akoranga me

te whanaketanga o to matou kaimahi
whakawhanake rangatahi.

Kei te whakapono matou ma te wa riterite
tonu hei whakata ka pakari tonu te kaha

5 whakapono me nga ki taurangiiroto
take p hei whakarite i te tuiranga o te

me te kohara o te kaimahi whakawhanake
rangatahi mo ana mahi me te hunga
rangatahi.

Ka taurangitia e matou kia kakama matou
ki te akiito matou kaimahi whakawhanake
rangatahi kia mahi i tétahi mahi rereké mo
te ra kotahi, nui atu i tera hoki, ia wiki.

Kei te whakapono matou ahakoa kei

a matou he kaimahi whakawhanake
rangatahi, he kawenga tonu ta tatou katoa
mo te hunga rangatahi.

Ka taurangitia e matou ki te akiite katoa
kia t@ hei tuao, ki te tautoko, ki te inoi hoki
mo te hunga rangatahi.

Kei te whakapono matou he mea hira te
whai i nga kawa tika mo te tauteute i to
matou kaimahi whakawhanake rangatahi.

Ka taurangitia e matou kia ariari o matou
tikanga hei whakauru, hei tauteute i to
matou kamahi whakawhanake rangatahi,
kia whakarite hoki inga hanganga
whakahaere hei mea tautoko.

Kei te whakapono matou he mea waiwai kia
mihia to matou kaimahi rangatahi mo ana
mahi me tona kaha ki te whakawhanake ite
hunga rangatahio to matou hahi.

Ka taurangitia e matou ka kaha matou

kia matau to matou kaimahi rangatahi
kei te whakamaioha mo ana mahi, a, ka
whakanuia hoki.
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WHO HAS DEVELOPED THE SUSTAINABLE PRACTICES RESQOURCE?

he Sustainable Practices resource started as an

idea in 2007, and a national charter was officially
developed in 2009 by youth ministry leaders in the
UK. Under this charter, churches would be accredited
if they committed to an accountable action plan.
Churches across multiple denominations and
parachurch organisations throughout the UK have now
been accredited.

A Canadian version was created in 2011, and in the USA,
a covenant, based on the British national charter, was
also launched in 2011.

In The Land of the Long White Cloud in 2014, the
Network of National Youth Ministry Leaders committed
to contextualising this charter for New Zealand. The
accreditation process was removed, making this a free

NA_WAI TE RAUEMI M@
NGA TIKANGA WHAKAUKA

| WHAKARITE?

Iputa te whakaaro mo te rauemi nei i te tau 2007, a i
whakaritengia he titohinga a motu i te tau 2009 e nga
kaiarahi mo nga minitatanga rangatahi ki Peretania. I
raro i te titohinga, ka whai mana nga hahi e herea ana
ki te kaupapa me nga whainga. Tokomaha nga hahi me
nga ropu e mahi ana i téna hahi, i téna hahi, puta noa i
Peretania, kua herea.

I whakarite tetahi tiitohinga mo Kanata i te tau 2011, a

ki Amerika, ko te tutohinga te putake o tétahi kawenata
ka whakawahangia i taua tau ano.

resource which any church can use. It was also deemed
necessary to create a sister document for churches
whose key youth leader is a volunteer.

In 2015, both Sustainable Practices for Church
Employment of Youth Workers in Aotearoa New
Zealand and Sustainable Practices for Church
Management of a Key Volunteer Youth Leader in
Aotearoa New Zealand were launched.

Our dream is that every church engaging with youth
in the country, including those already doing a great
deal to support their youth worker, would find the
experience of journeying through this resource to be
transformational.
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I te tau 2014, ka whakapau kaha te Whatunga a Motu

o nga Kaiarahi Whakawhanake Rangatahi ki te
whakarite titohinga mo Aotearoa ano. Ka whakarerea
te whakaritenga kia herea nga hahi ki te titohinga kia
watea nga hahi katoa ki te whakamahi i te rauemi nei
hei mea utu kore. Ka whakarite Tikanga Whakauka
ano mo €ra hahi kaore e taea e ratou ki te utu i tétahi
kaimahi, a, he tiiao ké te kaiarahi rangatahi matua.

I te tau 2015 ka whakawahangia He Tikanga Whakauka
mo te Kaimahi Whakawhanake Rangatahi mo nga
Hahi ki Aotearoa me He Tikanga Whakauka mo

te Whakahaere Kaiarahi Tiao Whakawhanake
Rangatahi mo nga Hahi ki Aotearoa.

He wawata no matou kia whakamahia te rauemi nei
enga Hahi katoa e minita ana ki te hunga rangatahi,
ahakoa to ratou kaha ki te tautoko i 0 ratou kaimahi
whakawhanake rangatahi, hei whakapakari, hei
whakahou i a ratou mahi.



Here is the process we ask
churches to take:

Either set up a special church meeting or set aside time
in an upcoming meeting to talk about the Sustainable
Practices. This could be a leaders meeting or a church
members meeting.

This first meeting is a chance for everyone to be

told about the Sustainable Practices, what the seven
practices include and why they are important. Copies of
this booklet can be printed out or emailed to everyone
so they have a chance to read it in advance.

PowerPoint and Keynote presentations are available for
download from the website to help communicate what
the Sustainable Practices are all about.

Before the end of the meeting, set up a task group of two
or more people to go away and work through the practices,
looking at what the church is already doing and coming
up with suggestions. Their brief could include:

« Exploring the questions at the end of each
sustainable practice in this resource.

. Identifying specific ways the church already uses
the practice.
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Ko ta matou inoi kia whai nga hahiieénei
mahi:

Whakaritengia he hui motuhake, he wa raneiirotoi
tétahi atu hui, kia korerotia nga Tikanga Whakauka.
Ka ahei tétahi hui mo nga kaiarahi, mo nga mema o te
hahi ranei.

I te hui tuatahi me whakaatu ki te katoa he aha nga
Tikanga Whakauka, he aha nga mahi e whitu, a, he aha
te take e tino hiranga ana énei mea. Me perehi étahi
kape, te tuku atu ma imera ranei, kia ahei te katoa ki te
panuiimuaite hui.

Ka taea te tukua mai he whakaaturanga PowerPoint,

Keynote hoki mai i te pae tukutuku kia mama te
whakamarama i nga Tikanga Whakauka.

Whakaritengia he ropu mahi, tua atu i nga tangatae
rua, i taua hui tuatahi hei tirotiro i nga mahi kia kite
ai he aha nga mahi e mahia kétia me te whakaputa
whakaaro. Anei etahi ahuatanga hei tirotiro ma ratou:

- Wanangatia nga patai kei te mutunga o ia mahi
whakauka o ténei rauemi.

«  Whakamohiotia he aha nga mahi kei te mahia keétia
e te hahi.

. Listing new actions to improve what the church
currently does.

« Talking in depth with the youth worker to get their
opinion and input.

Although it’s crucial to reflect on how far the church
already embraces the practices, the focus of the
application is on the future, not the past. The task group
will need to list two actions the church intends to take to
fulfil each of the seven practices in the upcoming year.

It's important to include your youth worker in the
process, but they should not lead the process or the task
group as this may make it awkward to explore some of
the issues.

The task group should write their conclusions down
and distribute their findings to church leaders and
members.

Take time in a second church meeting for the

task group to report back and to make their
recommendations. Talk through the different action
steps and how to implement them in the coming year.

+  Whakararangitia he mahi hou hei whakapai ake i
nga mahi o te hahi.

. Kia hohonu te korero ki te kaimahi whakawhanake
rangatahi hei kohi i 6 ratou whakaaro.

Ahakoa he mea waiwai kia wanangatia e te hahiite
whanuitanga o tona kaha ki te whai i énei mahiimua,
he hira ake kia whai whakaaro mo nga ra e heke mai.
Ma te ropu mahi e whakatakoto i nga mahi e rua hei
whainga ma te hahi a te tau e tti mai kia tutuki ia o nga
mahi e whitu.

He mea hira kia mahi tahi me te kaimahi
whakawhanake rangatahi, engari kaua e mea ma
ratou eénei mahi, te ropu mahi ranei, e whakahaere, kei
awangawanga a koutou tirohanga ki etahi take.

Me tuhituhi te ropu mahii a ratou whakataunga, a,
tohatohaina ki nga kaiarahi me nga mema o te hahi.

Tukuna he wa i te hui tuarua mo te ripoata o te ropu
mahi me 6 ratou tutohutanga. Korerohia nga whainga a
mabhi, a, me pehea hoki te whakatutuki a te tau e ti mai.



o We believe that our youth worker needs spiritual support in their work with young people.

e We promise to pray for our youth worker and make supporting their spiritual life a high priority.

Answering that question, you might make a list that
includes recruiting a good number of volunteers to help,
perhaps a dedicated youth room in the church and, of
course, some money to spend from the church budget.

But it’s important to remember that the spiritual
support the church gives to the youth worker is vital
too. A common phrase to remember in ministry is that,
“we can't give away what we don’t have ourselves.” A
church can not only focus on the spiritual growth and
prayer needs of the youth, but must come alongside the
youth worker in those areas as well.

A youth worker’s spiritual health is vital to having a
healthy youth ministry in your church.

Many youth workers will prefer you to concentrate on
praying for young people rather than themselves, but
the church should do both! Too many youth workers
burn out or struggle with personal issues without
anyone knowing what’s going on. Praying for them isn’t
the only solution, but it’s a good start.

As you will want to pray for your youth worker publicly,
perhaps in a service or at church prayer meetings, that
won't always be appropriate for sharing certain issues.
For more personal prayer, you may want to encourage
other contexts where smaller groups or individuals

can pray and support your youth worker. Some of the
congregation who don’t see themselves as able to help as
a volunteer with the youth work, may find this a great
way to contribute.

Whether it’s a weekly Staff Bible Study, a small group
that your youth worker is not expected to lead, or an
evening of worship and prayer for church leadership,
it is so important to have things in place to feed your
youth worker and keep them growing in their walk
with God.

Many churches have also found it helpful to encourage
the youth worker to have a spiritual director: someone
who'll meet with them regularly, not as part of their
management, but simply to offer a space to share about
their own spiritual journey and pray about whatever

is on their mind. That gives the chance to talk openly
about things without worrying about how the church
will react, and can often nip problems in the bud. A
spiritual director could be a more experienced youth
worker in another church or someone who'’s trained/
experienced in spiritual direction or supporting and
listening to people. Whoever they are, they need to be
someone the youth worker trusts and can be open to
about their journey.

» Does your church have anything in place that serves
to meet the spiritual needs of the youth worker?

. Isthere an appropriate and confidential context for
the youth worker to share any struggles or needs
and to ask for personal prayer?

-« How do you actively encourage and challenge your
youth worker to take time to strengthen their own
faith?

. Require your youth worker to find a spiritual
director who is outside any management structures.

. Start a regular email prayer update for the youth
work and include prayer requests from the youth
worker as well as praying for young people.

. Add being part of a local youth ministry worship
and prayer network to your youth workers job
description.

The church needs to plan to take two actions in the
coming year related to this promise. Those actions

do not necessarily need to be the suggestions made
above. They can also include things that the church has
already done previously and is planning to continue to
do in the coming year.

“This a great practical resource with super
helpful ideas and probing questions to consider.
The Sustainable Practices Worksheets make for

practical implementation!”

- Joanne Wardle, Territorial Youth Secretary, The Salvation Army



1- KA INOI MATOU, KA TAUTOKO A-WAIRUA HOKI

o Keite whakapono matou he hiahiatanga no te kaimahi whakawhanake rangatahi mo te tautoko
a-wairuaia ratou mahi ki te taha o te hunga rangatahi.

o Kataurangitia e matou ka inoi matou mo to matou kaimahi whakawhanake rangatahi, ka mea
hoki kia tino hira ta matou tautoko i to ratou oranga-a-wairua.

He aha nga hiahia o to kaimahi whakawhanake
rangatahi kia tutuki pai d ratou mahi

Hei whakautu i te patai nei, e tika ana kia
whakararangitia nga ahuatanga pénei i te whakauru
ttiao hei awhina, te whakarite i tétahi riima mo te
hunga rangatahi, te whakarite moni hoki mo ratou mai
inga putea o te hahi.

Engari he hira ake kia matau he mea waiwai kia
tautokongia a-wairua te kaimahi e te hahi. Ara te
korero rangona noa, “e kore e taea te ruii te kore
noa iho”. Me kaha hoki te hahi ki te mahi tahi me te
kaimahi hei tautoko i tona oranga-a-wairua me ana
hiahia a-inoi.

He mea waiwai te oranga-a-wairua o te kaimahi kia
kaha te ora o te minitatanga o te hahi ki te hunga
rangatahi.

Te Inoi md te Kaimahi Whakawahanake Rangatahi
He hiahia no te nuinga o nga kaimahi kia inoi ké koe
mo te hunga rangatahi, engari ra mo te kaimahi, otira
me inoi te hahi mo nga mea e rua! He maha rawa nga
kaimahi ka kahakore, e momou ana ranei me a ratou
ake take, a, kihai tétahi i mohio. Ehara anake te inoiite
whakautu, engari he timatanga pai.

I te mea ka hiahia koe ki te inoi mo t6 kaimahi ki mua i
te iwi, ki ro karakia ranei, ehara énei i te wahi tika hei
whakahua i nga take katoa. Kia inoi mo nga take ake o
te kaimahi, me whai wahi ke ki ro ropu iti hei tautoko
iaia. He mahi pai ténei mo étahi o te minenga kihai
iwhai wahi hei tiao mo te minitatanga ki te hunga
rangatahi.

Te Tautoko i to Kaimahi Whakawhanake
Rangatahi kia Ora a-Wairua

He tino hira kia whakrite wahi, wa hoki, hei whangai
a-Wairua to kaimahi kia whakawhanake i a ia ano me
tona hononga ki te Atua, ma nga ahuatanga péneiite
akoranga Paipera me ona hoa kaimahi, he mahi ki ro6
ropu iti atu i ana mahi hei kaiarahi, he karakia ahiahi
ranei mo nga kaiarahi o te hahi.

Kite maha an6 o nga hahi he hua to te akii te kaimahi

ki te whai kaiwhakahaere a-wairua: ehara ténei tangata

ite kaiwhakahaere mo6 ana mahi, engari kia hui me

te tangata nei hei mea riterite tonu ki te korero mo te
oranga-a-wairua o te kaimahi, te inoi hoki mo etahi
ahuatanga ki tana e pai ai. Ma ténei ka whai wahi ki te
korero noa, kia kaua e maharahara mo te uruparenga

o te hahi, a, hei te nuinga o nga wa ka wetewete

nga raru iti, kei raru nui. Ka taea e tétahi kaimahi
whakawhanake rangatahi matatau ake maiihahi ke
ténei mahi, tétahi ano ranei e matatau ana, kua whai
tohu ranei, ki te whakahaere i énei mahi, ki te tautoko,
ki te whakarongo. Ahakoa ko wai, me matatika, kia
watea te kaimahi ki te korero noa mona ano.

He Patai hei Whakaaroaro

« He whakaritenga to to hahi hei tutuki i nga hiahia
a-wairua o to kaimahi whakawhanake rangatahi?

« He wahi tika, muna hoki to to hahi kia korero noa
te kaimahi whakawhanake rangatahi mo ona
awangawanga me ona hiahia, a kia tono hoki mo te
inoi?

« He péhea ka kakama t0 akii to kaimahi
whakawhanake rangatahi ki te whakapakari i tona
ake whakapono?

He whakaaro hei awhina ki te tutuki i teénei
ki taurangi

. Whakatakotoria kia rapu to kaimahi
whakawhanake rangatahi i tétahi kaiwhakahaere
a-wairua kei waho ke i nga hanganga whakahaere o
to hahi.

« Timatangia he imera riterite tonu me nga tono
o te kaimahi whakawhanake rangatahi kia inoi
te minenga mo tona minitatanga me te hunga
rangatahi.

. Tapiringia ki te rarangi e whakaatu ana i nga mahi
o te kaimahi whakawhanake rangatahi kia uru atu
ia ki tétahi whatunga a rohe mo te minitatanga ki te
hunga rangatahi, mo te inoi hoki.

Me matua tutuki to hahi i te aha?

Me whakarite te hahi kia tutuki i nga mahi e ruae pa
ana ki téenei ki taurangi a te tau e tii mai. Ehara i te mea
me whai i nga whakaaro puakiirunga anake. Ka ahei
te hahi ki te whai i etahi mahi kua mahia kétia i mua, a,
kua whakaritea kia mahia anotia a te tau e heke mai.
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- WE WILL GIVE SPACE FOR RETREAT

AND REFLECTION

o We believe it is essential for our youth worker to take time to think and pray.

« We promise to encourage our youth worker to use part of their schedule to give space for retreat,

reflection and personal development.

What is a youth workers job?

It might seem basic, but how you answer that question
will make all the difference in the world to how you
think they should spend their time.

If the focus is running youth meetings and organising
events, then you'll expect them to spend their working
week doing just that.

But if you see their role as being a role model to young
people, discipling and helping them grow in character
and faith, then who they are will matter just as much as
what they do.

Every time a youth worker stops to pray, to spend time
reflecting, to seek God, they are doing something that
not only impacts their own life, but the lives of the
young people in your church too.

The truth is that good youth workers are mentors

and role models, not just organisers of events and
crazy games. This means that taking time to seek God
about the vision and direction of their ministries isn't
incidental to their work. It’s indispensable.

Of course, youth workers can struggle to do that, just
like the rest of us. It’s hard to put aside time for quiet
and reflection in the midst of event planning and
relationship building with students.

However, throughout the Gospels we see that Jesus, the
Son of God, constantly made it a priority to take time
away from the busyness of ministry to pray and seek
the Father. How much more so should those in forms of
spiritual leadership with young people?

That’s why it’s vital for churches to actively give their
youth workers space for retreat and reflection that
isn’t just part of their day off, but instead part of their
regular responsibilities. Insist on it. Make it a part of
their job descriptions to regularly take time away from

the office reflecting on what God has done and is doing,
as well as seeking His direction for the future. Sponsor
them to go on retreats that aren’t just training.

Because the best thing your teenagers can find in a
youth worker is someone who'’s following God with all
their heart.

Questions to consider

+  How do you actively encourage and challenge your
youth worker to take time for retreat and reflection?

. Does your youth worker feel that they are able to
take time for retreat and reflection without being
criticised about proper time management?

+  What money do you have in the budget to sponsor
any retreats or spiritual activities for just your
youth worker?

Ideas to help you meet this promise

« Send your youth worker on a silent retreat at a local
monastery or retreat center in your area.

« Allow your youth worker to take an afternoon once
a month to get away to a quiet place for prayer and
reflection.

. Find somewhere beautiful and arrange for your
youth worker to spend some time there in retreat.
Regularly!

What your church needs to do

The church needs to plan to take two actions in the
coming year related to this promise. Those actions

do not necessarily need to be the suggestions made
above. They can also include things that the church has
already done previously and is planning to continue to
do in the coming year.

“Senior pastors often ask for advice on the
best way to take on a new youth pastor/leader.
This is a great resource we can give them!”

- Sam Bayly National Director, New Life Youth



o Keite whakapono matou he mea waiwai kia whai wahi te kaimahi whakawhanake rangatahi ki

te wananga whakaaro, ki te inoi hoki.

o Kataurangitia e matou ki te aki i to matou kaimahi whakawhanake rangatahi kia whai wahi i
roto i to ratou rataka ki te whakata, ki te wananga whakaaro, hei whakawhanake i a ratou ano.

Téra pea he mama te whakautu, engari ma te whakautu
ite patai nei ka tino mohio koe he aha ou whakaaro mo
te whakapaunga o onara.

Meéna ka hangai te kaimahi ki te whakarite me te
whakahaere hui rangatahi, e tika ana kia pau te wikiia
ratou ki éra mahi.

Engari, ména ko ta ratou mahi nui he ta hei
kaiakopono mo te hunga rangatahi, hei whakaako, hei
whakawhanake hoki i to ratou whakapono, me orite te
hiranga o te tika o to ratou ahua ki t6 ratou whakapau
kaha ki te whakahaere hui.

Ia wa ka tu te kaimahi ki te inoi, ki te wananga, ki te
rapuialhowa, eharaite mea kei te whakaapakari
ratou ia ratou ano anake, engari kei te whakapakariito
ratou kaha ki te minita ki te hunga rangatahi.

I te mea nei, he kaiakopono, he tauira hoki te

kaimahi whakawhanake rangatahi pai, eharaite
kaiwhakahaere hui, kaiwhakarite kému rorirori anake
ranei. Na reira ehara te whakawatea i a ratou ano ki te
rapuite Atuaite mahiiti. He mahi nui ke.

Heoi ano, he uaua tonu te whai i téenei mo te kaimahi,
péneiia tatou katoa. He uaua te whai wahi mo te
wananga whakaaro i a koe e mahi ana, e kaha ana ki te
whakahonohono me nga rangatahi.

Otira, i nga Rongopai ka kite tatou ka mea a Ihu, te
Tama a te Atua, hei mea waiwai kia whakawateaiaia
ano ki te inoi me te rapu i te Matua. E tika ana kia whai
éra e arahi analte hunga rangatahi, i nga ahuatangaa
wairua, i te tauira o Thu.

Na téna, he mea waiwai kia kaha nga hahi ki te
whakarite wa mo nga kaimahi whakawhanake
rangatahi mo te whakata me te wananga whakaaro, tua
atuio ratou ra whakata, i roto i a ratou mahi hei mea
riterite tonu. Meinga kia tutuki. Meinga hei wahanga o
nga whakatakotoranga whakahaere o a ratou mahi kia
whai wa hei mea riterite tonu ki te puta atu i 6 ratou
tari ki te wananga i nga mahi o te Atua, ki te rapu hoki i
ona aronga mo nga ra e heke mai.

Tautokongia ratou kia haere ki étahi hui whakata tua
atu i nga hui akoranga.

Na te mea, karekau he painga tua atu i te kitenga atu o
te hunga rangatahii to ratou kaimahi whakawhanake
rangatahi kua pauiaiatona ngakau te Atua te whai.

+ He péhea koe ka aki tonu i t6 kaimahi
whakawhanake rangatahi ki te whakata, ki te
wananga whakaaro?

. Heitate kaimahi, ka ahei ia ki te whai wa hei
whakata, hei wananga whakaaro, a, kaore he
whakahénga mo tona whakarite i tona rataka?

. Kahia to moniinga putea o te hahi hei tautoko
hui whakata, mahi a wairua ranei mo te kaimahi
whakawhanake rangatahi anake?

. Tonoa to kaimahi ki téetahi hui whakata, he
nohopuku te kaupapa, i tétahi ohu whakapono,
wahi whakata ranei i to rohe.

+  Meinga kia ahei to kaimahi ki te whakata i tétahi
wahi marire mo tétahi ahiahi ia marama mo te inoi
me te wananga whakaaro.

. Rapua he wahi ataahua, a, whakaritengia he wa

whakata mo te kaimahi ki reira. Hei mea riterite
tonu!

Me whakarite te hahi kia tutuki i nga mahi e rua e pa
ana ki tenei ki taurangi a te tau e tii mai. Ehara i te mea
me whai i nga whakaaro puakiirunga anake. Ka ahei
te hahi ki te whai i étahi mahi kua mahia kétia i mua, a,
kua whakaritea kia mahia anotia a te tau e heke mai.
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- WE WILL PROVIDE ONGOING TRAINING

AND DEVELOPMENT

o We believe that learning the skills of youth work is an ongoing process and that it’s important to

continually invest in professional development.

e We promise to set aside time and money to provide training and development for our youth

worker.

Does training stop once you have the job?

When Paul writes to Timothy in the New Testament, he
clearly places on him a responsibility to train himself,
especially in ‘godliness’. But Paul’s advice and guidance
in1 Timothy isn't just about character and spiritual life;
it’s also about skills. Paul offers advice about ways to
manage members of the congregation, about pastoral
warning signs to monitor and about intergenerational
conflicts.

Paul believes that Timothy needs to continue to grow
not only in faith, but in understanding, skills and
experience. In effect, Paul is behaving as an excellent
employer. He is aware that Timothy is going to face
challenges in his work, and so he wants to make sure
he’s equipped for the task ahead.

The same challenge exists for churches today who
employ a youth worker. Alongside their spiritual
growth, churches need to think about ongoing

training and development for their worker. Whatever
qualifications they arrive with, the church has a
responsibility to continue to invest in them and develop
their skills, just like in any profession.

After all, a youth worker needs a large toolbox of skills.
They may need development in areas like speaking in
public, leading small group programmes or mentoring,
developing a strategic plan for their ministry, and
dealing with child safety issues. They may face tough
situations and often need to know how to pastorally
counsel young people with complex needs. They also
need to know when and how to refer young people to

a professional counsellor. All of this requires ongoing
professional training.

Add to that the challenges of a fast-changing culture.
Youth workers need to be able to understand the
implications of developments in areas like technology
and the internet, educational and youth policy,
legislation on health and safety and so on.

There are lots of different kinds of training available to
meet these needs, from one day events to conferences
and academic programs. Some are organised by the
church, others by schools or universities, parachurch
organisations or denominations. Another form of
training can come through mentoring which targets a
specific skill. For example, a youth worker who desires

to increase their computer skills may meet once a week
for 6 weeks of mentoring with an IT professional. In
addition, youth workers should meet regularly with an
experienced supervisor from outside their local church
to process various vocational situations. External
supervision is a necessary support structure for
consistent best practice in youth work and continuous
development of the youth worker.

Churches should take a youth worker’s continued
professional development seriously. The costs should
be included in the annual youth budget and the
appropriate time set aside in a youth worker’s schedule..

Questions to consider

« Areyou aware of how much ongoing training and
development other professionals in your church
(e.g. ministers, nurses, doctors, teachers etc.) get each
year, and do you aim to provide your youth worker
with about the same level?

« Have you built both time and money into the youth
worker’s schedule and the church budget for regular
external supervision and training?

Ideas to help you meet this promise

» Use atraining needs analysis tool (such as the one
available on the Sustainable Practices Website) and
work through it with your youth worker to identify
their training needs.

« Budget for your Youth Worker to attend at least one
training event or ministry conference per year.

» Ensure that your youth worker receives regular
external supervision.

« Provide a monthly book allowance for your Youth
Worker.

What your church needs to do

The church needs to plan to take two actions in the
coming year related to this promise. Those actions

do not necessarily need to be the suggestions made
above. They can also include things that the church has
already done previously and is planning to continue to
do in the coming year.

“This resource is as important as a WOF; these 7 practices will keep
your leaders safe, healthy, and able to serve your church for the long
term. I truly believe this resource has the possibility to transform our
nation’s churches.” - cordon Fitch, National Youth Manager, Presbyterian Church of Aotearoa New Zealand



o Keite whakapono matou he mea haere tonu te ako i nga pukenga mo te whakawhanake
rangatahi, a, he mea hira te whakangao tonu i tenei mahi.

o Kataurangitia e matou ki te whakarite wa, moni hoki, hei utu i te akoranga me te whanaketanga

o to matou kaimahi whakawhanake rangatahi.

Irotoinga tuhinga a Paora ki a Timoti i te Kawenata
Hou, tika tana aki i a ia kia whai i te akoranga, engari
rawa ia kia rite ki t0 te ahua o te Atua. Engari he
panga to nga tohutohu a Paora, i te reta tuatahi ki a
Timoti, tua atu i tona ahua me tona oranga a wairua,
he korero hoki mo ona pukenga. Ka tohutohu a Paora
mo nga whakaritenga hei whakahaere i nga mema

o te whakaminenga, mo nga tohu whakatupato hoki
hei tirotironga, mo6 nga awangawanga ki waenga
whakatupuranga hoki.

Ka whakapono a Paora me tipu ake te maramatanga me
nga pukenga o Timoti, kaua ko tona whakapono anake.
NO reia, he tino orite a Paora ki te kaitukumahi pai. Kei
te matau a Paora me whakarawe a Timoti kia reri ia mo
nga wero me te mahi kei muaiaia.

He orite nga wero ki nga hahi e taute kaimahi
whakawhanake rangatahi i énei ra. Me matua
whakaarohia mo te whakaakoranga me te
whakawhanaketanga o te kaimahi whakawhanake
rangatahi hei mea riterite tonu. Ahakoa a ratou tohu i
te timatanga, me whakangao tonu, me whakawhanake
tonu i o ratou pukenga — péra ki umanga ke.

Ko te mutunga ano, he pirangi no te kaimahi mo

te keteparaha nui. Téra pea he pirangi no ratou kia
whakapakari i to ratou tu ki te whaikorero, ki te arahi i
nga ropu iti, ki te mahi hei kaiakopono, ki te whakarite
mahere rautaki mo to ratou minitatanga, kia tika

hoki te mahi me nga ahuatanga whakaruru tamariki.
Téra pea me whai ratou i te mohiotanga hei tohutohu
rangatahi me a ratou awangawanga uaua hoki. E tika
ana hoki kia mohio ratou ahea te wa tika hei tuku atu i
te rangatahi ki tohunga ke. Ma te whakaakoranga tika
hei mea rite tonu ka tutuki énei ahuatanga.

Waihoki, he tere nga whakanekenekehanga o nga
tumomo tikanga e pa ana ki a ratou mabhi. E tika ana
kia matau te kaimahi ki nga ritenga ka puta mai i
nga whanaketanga o te hangarau me te ipurangi, nga
kaupapa whakaako, rangatahi hoki, me nga ture e pa
ana ki te hauora me te whakaruru.

He maha nga whakaakoranga mo enei kaupapa,
maiite hui mo te ra kotahi ki nga hui nui me nga
whakahaerenga matauranga roa atu i téna. Ko etahi,
na te hahii whakarite, ko étahi ano, na nga kura, nga
whare wananga, me nga ropu e whakawhitiwhiti ana
inga hahi-nga hahi matua ranei. Tua atu i tena, ka

taea te whakaako ma te mahi a tétahi kaiakopono hei
whakapakari i te pukenga kotahi. Hei tauira, ina he
pirangi no te kaimahi hei whakapakari i tona kaha ki
te whakamahi rorohiko, ka taea e ia ki te mahi tahi me
tétahi e matau ana ki éra mahi, ia wiki mo nga wiki e
ono. Waihoki me hui tahi te kaimahi me tétahi tohunga
kei waho ake i nga hanganga whakahaere o tona ake
hahi hei tirotiro i nga wero e pa ana ki a ratou mahi. Ma
ténei ka tika te tautoko mo te whakawhanaketanga o te
kaimahi, a, ka tika hoki ana mahi.

Me matua tirohia, e te hahi, i te whakawhanaketanga o
te kaimahi. Me tapiri nga utu ki te puitea mo te tau mo
te hunga rangatahi, me whakarite wa hoki i rotoite
maramataka o te kaimahi hei whai i tenei mahi hoki.

» Iatau, he aha nga whakaakoranga ka whaia e
nga kaimahi o to hahi (nga minita, nga néhi,
nga takuta, nga kaiako, a wai ano ranei); ka orite
hoki nga whakaakoranga ka whaia e te kaimahi
whakawhanake rangatahi?

. Kua whakaritea e koe he moni, he wa hoki, i roto i
te putea me te maramataka o te kaimahi hei whai
whakaakoranga, hui a waho hei tirotiro hokiia
ratou mahi?

«  Whakamahia he taputapu hei tatari i nga ‘aputa
a whakaakoranga’ (peraitéra kei rungaite pae
tukutuku mo Nga Mahi Whakauka), a, tirohia nga
wahanga hei whakapakari ma te whakaakoranga.

«  Whakaritea he puitea kia ahei to kaimahi
whakawhanake rangatahi ki te haere ki tetahi hui
whakaakoranga, minitatanga ranei, ia tau.

» Meinga kia hui tahi te kaimahi me tétahi tohunga a
waho o to hahi hei tirotiro i a ratou mahi.

«  Whakaritea he puitea mo t6 kaimahi hei hoko
pukapuka ia marama.

Me whakarite te hahi kia tutuki i nga mahi e ruae pa
ana ki tenei ki taurangi a te tau e tii mai. Ehara i te mea
me whai i nga whakaaro puaki i runga anake. Ka ahei
te hahi ki te whai i étahi mahi kua mahia kétia i mua, a,
kua whakaritea kia mahia anotia a te tau e heke mai.
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4- WE WILL GIVE AT LEAST ONE FULL DAY
OF REST PER WEEK

When is a youth worker not “on duty ? Questions to consider

Ideas to help you meet this promise

What your church needs to do

“God uses youth ministry to change lives and
communities; this makes the Sustainable Practices
resource valuable beyond measure. It provides practical

help for local churches to be able to offer fruitful youth
ministry for the long haul.”

- Amber Livermore, National Youth Consultant, Wesleyan Methodist Church of New Zealand




- KA WHAKARITEA E MATOU KIA KOTAHI
TE RA WHAKATA A WIKI

o Keite whakapono matou ma te wa riterite tonu hei whakata ka pakari tonu te kaha me te kohara

o te kaimahi whakawhanake rangatahi mo6 ana mahi me te hunga rangatahi.

o Kataurangitia e matou kia kakama matou ki te aki i to matou kaimahi whakawhanake
rangatahi kia mahi i tetahi mahi rereke mo te ra kotahi, nui atu i tera hoki, ia wiki.

Ahea te kaimahi whakawhanake rangatahi
ka whakanga?

Engari tonu! Ko te whakautu, kaore he wa whakanga:
ara, ite wa o te ohotata ko te timanako me mahi te
kaimahi, ahakoa i te ao, i te po.

Engari, kaore ténei ki taurangi e pa ana ki éra wa. He
akinga ketia kia totika nga taha katoa o te kaimahi, kia
ora a tinana, a wairua hoki. Ara, me whai wa whakanga,
ki te whaii nga mahi tua atu i éra mo te hahi.

Ka rereké te mahi whakawhanake rangatahi ki mahi
ke na te mea e inaki ana ki nga wahanga katoa o te
oranga o te kaimahi: i te nuinga o nga wa, ko to hahi

to kaitukumahi hoki, ko 6 hoa 6 hoa kaimahi hoki, a,
ka toro mai ki a koe nga matua, nga rangatahi me nga
mema o te hahi ahakoa te haoraite ao, i te p6. He mea
waiwai kia matau ki te whakarahui nga wahanga e tika
ana mo te oranga o te kaimahi kia ora ai hoki ana mahi.

I etahi wa, he mea uaua te whai wa whakanga maiite
hahi. Ara, ka whakaritea he hui e te hahiinga ra e tika
ana mo te whakanga. I étahi atu wa he tumanako no te
hahi kia whakahaere te kaimahi i ana mahi a nga po, a,
kihaiiaiwhaiite roanga o te ra hei whakanga. I étahi
wa ano, na te kaimahi ano te heé, ara, nana énei mahi i
tona wa whakanga i whakarite.

Na téna he mea waiwai kia kakama tonu te hahi ki te
akiite kaimahi kia totika te whakararangii ana mahi
maiinga mahi mona ano, kia matau ia he titmanako no
te hahi kia whakanga ia hei mea rite tonu. Me whakaro
hoki nga hahi kia whakamohio atu kia mahara ai éra
atu o te hahi ki tenei whakaritenga. Ahakoa he maha
nga mahi o te kaimahi whakawhanake rangatahi, ma te
whakanga hei mea riterite tonu ka hihiko, ka kaha tonu
hoki te kaimahiiroto i ana mahi, a, kare e kore he tino
whainga téra mo te hahi!

He Patai hei Whakaaroaro

. Katirotiro ranei te hahi ména ka whai wa
whakanga te kaimahi hei mea rite tonu, a, kei
te mohio koe ména kei te mahi tonu ia i tona ra
whakanga?

» Kuawhakanonoia e koe ki te kaimahi me whai ra
whakanga ia tua atu i ona ra whakanga mo te tau?
Kei te mohio ia he mea waiwai ki te hahi kia totika
tona oranga a tinana, a wairua hoki?

» Keite mohio ranei nga mema o te hahi me te
hunga rangatahi ahea te ra whakanga o te kaimahi
whakawhanake rangatahi? Kei te mohio ranei ratou
me kaua ratou e whakararu i te kaimahi i taua ra?

He whakaaro hei awhina ki te tutuki i tenei
ki taurangi

- Pataiatu ki nga kaiwhakahaere o te kaimahi ména
kua tangia e ratou i nga ra whakanga o te kaimahi
mo te tau i runga i te maramataka o te hahi, a, ki
te mataki hoki ména kei te whai wa whakanga te
kaimahi hei mea rite tonu, kia kotahi te ra ia wiki?

+  Whakaritengia tetahi atu kaimahi hei kawe i nga
mahi a te ra whakanga o te kaimahi whakawhanake
rangatahi.

+ Meinga tetahi karakia, huinga ropu iti ranei,
ki te tirotiro i nga ahuatanga e pa ana ki te
whakarahuinga tika o te mahi me te oranga o
te tangata, akina te katoa hoki ki tika a ratou
whaakritenga mo a ratou ake oranga. He
kaupapa ténei mo te katoa, kaua mo te kaimahi
whakawhanake rangatahi anake.

Me matua tutuki to hahi i te aha?

Me whakarite te hahi kia tutuki i nga mahi e ruae pa
ana ki ténei ki taurangi a te tau e tit mai. Ehara i te mea
me whai i nga whakaaro puakiirunga anake. Ka ahei
te hahi ki te whai i étahi mahi kua mahia kétia i mua, a,
kua whakaritea kia mahia anotia a te tau e heke mai.
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5 WE WILL SHARE RESPONSIBILITY

We believe that having a youth worker does not release the rest of the church from our

responsibilities towards young people.

o We promise to encourage everyone to play a part in volunteering, supporting or praying for

young people.

Whose responsibility is the youth work in the
church?

If the answer is ‘the youth worker’, you might want to
think again. Appointing a youth worker doesn’t relieve
the church of its broader responsibility for young
people. It's something shared by everyone. Churches
should make sure appointing a youth worker doesn’t
lead to the assumption that the job of youth work can
be left to a single person.

Of course, the youth worker has a specific and
important role. They will probably be leading and
developing the youth work and spending a lot of time
with the young people. But they shouldn't feel that the
church has simply handed the task over to them and
left them to get on with it. Everyone in a church should
be concerned about children and young people and
should find a way to contribute to supporting them and
helping them grow in faith.

For some this will mean volunteering alongside the
youth worker to help run the programmes, meetings
and activities, or perhaps making a more occasional
commitment by helping out on weekends away and trips.
But it doesn't have to stop there. A healthy youth ministry
programme needs drivers, prayers, cooks, cleaners and
those who will simply take the time to stop and talk to a
young person and listen to them. Everyone has a part to
play in youth work, not just the youth worker!

When we all take on responsibility for young people,

it increases the capacity and effectiveness of the youth
worker rather than diminishing them. Best of all, young
people themselves will feel more welcome and at ease in
the church. They will know that they’re important, not
just to the youth worker, but to everyone.

Questions to consider

« If you listed everyone who helps with young people
in some way, whether regularly or occasionally, how
many of the congregation would be involved in the
youth work?

. If someone started attending the church, how
would they know what opportunities there are to
help young people and how they should go about
volunteering?

«  Does the church think about the needs of young
people in the community as well as the young
people who are part of the church community? If so,
how does the church show this?

Ideas to help you meet this promise

« Have church leadership actively help the youth
worker identify people in your congregation to
recruit to help with the youth ministry.

« Challenge everyone in the congregation to find one
way of supporting young people in the church, from
volunteering to praying to providing meals for the
weekend events!

« Setup atask group to explore ways that the church
can get more involved in meeting the needs of
young people in the community: for example, by
encouraging church members to volunteer in other
youth organisations and clubs.

What your church needs to do

The church needs to plan to take two actions in the
coming year related to this promise. Those actions

do not necessarily need to be the suggestions made
above. They can also include things that the church has
already done previously and is planning to continue to
do in the coming year.

“Ihave found that the single biggest reason for the friction that is
all-too-common between youth workers and churches boils down

to mismatched expectations and both sides adopting postures of
suspicion. My deep hope is that, when churches and youth workers
agree to the 7 commitments in the Sustainable Practices resource, both
will have a framework for shared expectations, and - maybe more
importantly - a posture of support and mutual encouragement. Yes,
Lord, may it be so0!” - mark Oestreicher, Former President of Youth Specialties
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¢ Keite whakapono matou ahakoa kei a matou he kaimahi whakawhanake rangatahi, he kawenga

tonu ta tatou katoa mo te hunga rangatahi.

o Ka taurangitia e matou ki te aki i te katoa kia tu1 hei tuiao, ki te tautoko, ki te inoi hoki mo te

hunga rangatahi.

Mena ko te whakautu, ‘na te kaimahi whakawhanake
rangatahi’, téna whakaarongia anotia. He kawenga
tonu ta te hahi ahakoa te tautetanga o te kaimahi
whakawhanake rangatahi. Ma te katoa te mahi e kawe
tonu. Me ata whakatau te hahi kia kaua te katoa e
pohéehé ma te tangata kotahi te mahi whakawhanake
rangatahi e tutuki.

Kei te tika, he mahi whakahirahira ta te kaimahi. Ko
te ahua nei, mana te mahi whakawhanake rangatahi
e arahi, e whakawhanake hoki, a, ka nui te wa o tona
noho tahi me te hunga rangatahi. Engari, kaua e mea
kia whakaaro ia kua whakarerea ia e te hahi ki ténei
mahi, 3, mana anake e whai. Me whai whakaaro te
katoa mo te hunga tamariki, rangatahi hoki, hei
tautoko, hei awhina hokii a ratou ki te tipu ake i roto i
te whakapono.

Mo étahi, he tono ténei kia ti ratou hei tuao i te taha o
te kaimahi hei kawe i étahi whakahaerenga, hei awhina
iaiaangarawhakata, mo nga haerenga ranei ki wahi
ke. Ko te mea nui kia matau te katoa he maha nga

mahi hei tautoko i te oranga o te mahi whakawhanake
rangatahi - hei kaitaraiwa, hei kaikarakia, hei kaitunu
kai, hei kaihoroi me éra e whakawatea i a ratou ano

ki te tui, ki te korero, ki te whakarongo hoki ki tétahi
rangatahi. He mahi ta te katoa, kaua ma te kaimahi
whakawhanake rangatahi anake!

Inariroiatatou katoa nga kawenga mo te hunga
rangatahi, ka nui ake te kaha o te kaimahi, engari ra ka
heke iho. A, kei runga noa atu te méhiotanga ka pai ake
te noho o te hunga rangatahi ki roto i te hahi. Ka matau
kua whaimana to ratou ti, kaua ki mua i te aroaro o te
kaimahi anake, engari i mua i te katoa.

« Inakararangitia nga tangata katoa ka awhinai te
hunga rangatahi, ahakoa te iti, te rahi ranei, tokohia
ratou?

+ Inakatae mae he waewae tapu ki to hahi, he péhea
ia ka mohio i nga huarahi hei awhina i te hunga
rangatahi, kia téi ranei hei tuao?

+  Kawhaiwhakaaro ranei te hahi mo nga pirangio
te hunga rangatahi o te hapori whanui, mo éra hoki
kei roto i te hahi? Méena he ‘ae’ te whakahoki, he
pehea te hahi ka whakaatu i énei mahi?

+  Meinga nga kaiarahi o te hahi kia kakama tonu
ki te awhina i te kaimahi ki te whiriwhiri, ki te
whakauru tangata hoki hei tautoko i nga mahi
whakawhanake rangatahi.

+  Werohia te katoa o te minenga kia rapu i te huarahi
kotahi hei tautoko i te hunga rangatahi o te hahi,
péraite mahi tuao, te inoi, me te taka i nga kai mo
nga hui!

+  Whakattungia he ropu hei rapu i nga huarahi kia
piki ake te kaha o te hahi ki te tutuki i nga pirangi
o nga rangatahi o te hapori: hei tauira, ka ahei nga
mema o te hahi ki te whai mahi hei tuao i ropu
rangatahi ke, i karapu ke ranei.

Me whakarite te hahi kia tutuki i nga mahieruaepa
ana ki ténei ki taurangi a te tau e tii mai. Ehara i te mea
me whai i nga whakaaro puakiirunga anake. Ka ahei
te hahi ki te whai i étahi mahi kua mahia kétia i mua, a,
kua whakaritea kia mahia anotia a te tau e heke mai.
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- WE WILL STRIVE T0 BE AN

EXCELLENT EMPLOYER

¢ We believe it is important to follow best practice guidelines in the way we employ our youth

worker.

¢ We promise to have clear procedures for recruiting and employing our youth worker, and to

provide supportive management structures.

What is the youth worker's responsibility?

It may seem slightly odd to begin a section on being
‘an excellent employer’ by questioning the youth
worker’s responsibility, but it is important to realise
that, as an employer, you have charged them with
specific duties and responsibilities. You have a right to
expect the worker to fulfil these. But this places a big
responsibility on you as an employer as well.

In exactly the same way that you expect the youth
worker to provide a programme that supports,
encourages, and at times challenges, the young people,
they should expect you to provide them with the
support and encouragement, and occasional challenges,
that they need to fulfil their duties. Because you want
the best for your young people, you expect the youth
worker to be the best. But that means you also need to
be the best.

You need to ensure that the way you look after the
youth worker meets high standards by having a good
recruitment process. This includes spending time
thinking about what you want the youth worker

to achieve with the young people; and making sure
that they have the resources (time, money, venue,
equipment) to do this. You need to make sure that
the recruitment process is fair, open and designed to
find the best youth worker for your context. You need
to have a realistic job description and a fair and just
contract. And you need to pay a realistic wage.

You also need to ensure that you look after the youth
worker once they arrive to take up their post. Churches
should work to build trust and respect with the worker
and to create the conditions in which they can thrive,
because then the work with your young people can
thrive too. Good management structures and policies
do lead to good youth workers. And that is good for you,
for the worker and, most importantly, it's good for the
young people.

Questions to consider

- Does your church have written policies for the youth
worker on key areas like child safety and volunteer
recruitment?

. Does your church have a set of terms and conditions
for the youth worker role that includes, for
example, procedures for sick leave, complaints and
disciplinary action, expenses, maternity leave and
travel?

- Do you offer training and support to your youth
worker’s line manager to help them do their job of
overseeing the youth worker more effectively?

Ideas to help you meet this promise

+ Review the youth worker’s salary and confirm
that it’s a fair and comparable wage for their role,
experience and qualifications. Ask an outside
referee to benchmark the salary for you. Introduce
a salary scale with incremental increases to
acknowledge growth in skills and experience.

. Contact other local churches with youth workers
and ask if you can see copies of their terms and
conditions to help you see if you've covered
everything needed.

« Setup an annual review process for your youth
worker to evaluate goals, performance and the job
description to make sure it’s still relevant.

«  Review (or start to develop for the first time)
your church’s written policies on key areas like
child protection, health and safety and volunteer
recruitment. Check with your denomination/
church network to see what policies may already
be available to you. You may find the Code of Ethics
for Youth Work in Aotearoa New Zealand to be a
helpful resource. (http://www.arataiohi.org.nz/
Code). After you have developed these policies,
communicate them to your youth leader.

What your church needs to do

The church needs to plan to take two actions in the
coming year related to this promise. Those actions

do not necessarily need to be the suggestions made
above. They can also include things that the church has
already done previously and is planning to continue to
do in the coming year.



¢ Keite whakapono matou he mea hira te whai i nga kawa tika mo te tauteute i to matou kaimahi

whakawhanake rangatahi.

o Kataurangitia e matou kia ariari a matou tikanga hei whakauru, hei tauteute i to matou kaimahi
whakawhanake rangatahi, kia whakarite hoki i nga hanganga whakahaere hei mea tautoko.

Tera pea he mahi rereke te timata i te wahanga e pa ana
ki ‘nga kawenga o te kaitukumahi’ ki te patai e pa ana
ki nga kawenga o te kaimahi, engari he mea waiwai kia
marama te kaitukumahi kua whakaritea e koe étahi
kawenga tuturu, mahi taturu hoki. Kei te tika to tono
kia tutukingia énei mahi. Engari, ka tau te kawenga nui
ki runga i a koe hoki.

He orite pu te tumanako kia whakaritea e te kaimahi i
tetahi whakahaerenga e tautoko ana, e aki ana, a, e wero
ana hoki i te hunga rangatahi ki to te tumanako kia tika
koe ki te tautoko, ki te aki, a, i etahi wa, ki te wero i te
kaimahi ki te tutuki i ana mahi. Na te mea he pirangi
nou kia pai rawa atu nga mahi mo te hunga rangatahi,
ka tumanakotia me pai rawa atu te kaimahi. Engari,

ara ano te tumanako — kia tino pai rawa atu hoki te
kaitukumahi.

Me kaha koe ki te whai i nga turanga teitei hei tiaki

i to kaimahi ma te tikanga whakauru pai. Kei roto i
énei mahi, me ata whakaarongia he aha au pirangi

hei tutukinga mo te hunga rangatahi; a, whakaritea
nga rauemi (te wa, te puitea, te wahi, nga taputapu) hei
tutuki. Meinga kia tika, kia ariari, te tikanga whakauru
ki te rapu i te kaimahi e tika ana mo to rohe. Kia whai
kiko to whakatakoto i nga whainga mo tana mahi, kia
tika hoki tona kanataraki. Kia tika, kia whai kiko hoki
tana utu.

Kia kaha hoki koe ki te tiaki i te kaimahii te wa

ka timata ia ki te mahi. Me kaha nga hahi ki te
whakapakari i te whakawhirinakitanga kei waenganui
iaratou me te kaimahi, ki te whakarite i nga ahuatanga
kia momoho ia, na te mea ma ténei ka momoho hoki
nga mahi me te hunga rangatahi. He pono, ma nga
hanganga whakahaere pai me nga kaupapa pai, ka pai
hoki te kaimahi. Ka pai hoki ténei mou, mo te kaimahi,
a mo téra ropu whakahirahira, te hunga rangatahi.

. Kuatangia e to hahi étahi kaupapa mo te kaimahi
e pa ana ki nga take matua penei i te whakaruru
tamariki me te whakauru tuao?

. He whakatakotoranga ranei to to hahi mo te kaimahi
e whakaatu ana, hei tauira, i nga whakahaerenga mo
te okiokinga ina mauiui te kaimahi, mo te whakaea
amuamu, mo te whakatika i nga mahi he, mo nga utu
e pa ana ki te mahi, mo te wa whakanga ina hapa, mo
nga haerenga mahi ranei?

- Kawhakaritea e koe he whakaakoranga, he tautoko
hoki, mo te kaiwhakahaere o te kaimahi hei awhina
iaiakipai ake ta ratou mahi?

. Atatirongia te utu o te kaimahi whakawhanake
rangatahi kia matua mohio koe kei te tika mo tana
turanga, ana pukekotanga, me ana tohu. Patai atu ki
tétahi no waho o te hahi ki te whakatau i te nui o te
utu. Meinga kia ata piki ake te nui o te utu, hei mea
rite tonu, kia orite ki te whakawhanaketanga o nga
pukenga me nga pukekotanga o te kaimahi.

» Toro atu ki hahi ke i roto i to rohe mo a ratou
whakatakotoranga kia kite koe méena he tika hoki
au whakatakoto.

. Whakatungia he whakahaerenga hei tirohia anotia
énei kaupapa ia tau, hei whakawa i nga whainga me
nga mahi, a, kia kite ména kei te whai kiko tonu nga
whakatakotoranga mo te mahi a te kaimahi.

Me whakarite te hahi kia tutuki i nga mahi e ruae pa
ana ki tenei ki taurangi a te tau e tii mai. Ehara i te mea
me whai i nga whakaaro puaki i runga anake. Ka ahei
te hahi ki te whai i étahi mahi kua mahia kétia i mua, a,
kua whakaritea kia mahia anotia a te tau e heke mai.
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o We believe it’s vital to acknowledge what our youth worker is doing and the commitment they
have made to work with young people in our church.

o We promise to make sure our youth worker knows they are appreciated, and we will celebrate

their achievements.

However you answer that question, you'll know how
important it is. If you do feel valued, you’ll know how
motivating and encouraging it feels. If you don’t, you’ll
know how difficult and demoralising that can be. Being
appreciated makes a huge difference, especially when
the job is as demanding as youth work.

With this in mind, it's important that churches make
sure their youth worker knows they are valued.
Sometimes it’s easy to assume that people know this,
but in many cases it needs to be more explicit. “Of
course, our youth worker knows how much we love
them,” the church might say. But do they?

This promise is about creating a habit of acknowledging
what is achieved in the church’s youth work and the
value of the youth worker themselves. And, of course,

it applies to everyone contributing to church life, not
just those involved in youth work. Celebrating and
appreciating people is part of what it means to express
Christ’s love in our world.

Celebrating achievement, for example, could include
sharing what has been done over the past few months,
welcoming new members of groups, acknowledging
long service and perhaps even congratulating the
youth workers on surviving a youth weekend intact!
Whatever the reason, a climate where people are
acknowledged and appreciated will almost certainly
make for better and more effective youth work.

Affirming and celebrating your youth worker can also
be of great benefit to your church’s youth. It helps to
remind them that the church considers the youth work,
and by implication themselves, to be an important part
of the church.

« If your youth worker were to honestly answer the
question ‘Am I valued? what would they say?

«  How does the church already show its appreciation
and celebrate the achievements of the youth
worker? What, for example, have you done in the
last twelve months?

- Are there particular times of the year when it’s
especially appropriate to celebrate and appreciate
the youth worker and their achievements: for
example, the beginning of the academic year?

« Hold a ‘Youth Worker Sunday’ when you show your
appreciation to your youth workers by publicly
acknowledging their work in a service, with perhaps
holding a special lunch or other social event
afterwards. Include volunteers too!

. Ask the young people in the church to take part of a
service to show how much they appreciate the youth
worker. They could devise a special section of the
service, report back on the impact of the youth work
on their faith and life, and the difference having a
youth worker makes.

« Give a small gift each year to those working and
volunteering in the church, including the youth
worker. These small gestures can often make a huge
difference in helping people feel their effort and
work is appreciated.

The church needs to plan to take two actions in the
coming year related to this promise. Those actions

do not necessarily need to be the suggestions made
above. They can also include things that the church has
already done previously and is planning to continue to
do in the coming year.

“Youth ministry workers and leaders often represent one of the most
‘thank-less’ positions in the life of the Church. To have a document

like Sustainable Practices that reinforces their value and worth is both
refreshing and encouraging. I strongly endorse this as a resource which,
with God’s guiding spirit, can help represent our efforts as Christ’s body
to walk alongside our young people in every step of their journey.”

- Michael Lemanu, Tauiwi Children, Young People and Families Ministry National Co-ordinator,

Methodist Church of Aoteraroa New Zealand



- KA WHAKANUIA, KA WHAKAMAIOHATIA

E MATOU

o Keite whakapono matou he mea waiwai kia mihia to matou kaimahi rangatahi mo ana mahi
me tona kaha ki te whakawhanake i te hunga rangatahi o to matou hahi.

o Kataurangitia e matou ka kaha matou kia matau to matou kaimahi rangatahi kei te
whakamaioha mo ana mahi, a, ka whakanuia hoki.

Ka whakamaiohatia koe md au mahi?

Ma to whakautu, ka mohio koe i te hiranga. Ina
whakamaiohatia koe, ka hihiko koe ki te tutukiiau
mabhi. Ina kaore koe e whakamaiohatia, ka péhia kétia
t0 wairua. Ma te whakamaiohatanga ka tino rereke au
mahi, engari rawa ia mo nga mahi uaua.

Na reira, he mea waiwai kia kaha nga hahi ki te
whakamohio atu ki te kaimahi ka whakamaiohatia ia.
He mea ngawari ki te pohéhe kei te mohio ke, engari hei
te nuinga o te wa me matua korerotia. Téra pea ka mea
te hahi, “Kare e kore, ka matau te kaimahi ka arohaina
ia e te hahi” He pono ténei koreo?

Ko te whainga o ténei ki taurangi kia whakatipu i

te ritenga i roto i te hahi ki te mihi atu ki nga hua o

te mahi whakawhanake rangatahi me te wariu o te
kaimahi hoki. A, he pono hoki, he ritenga tika ténei mo
te katoa, kaua mo te mahi whakawhanake rangatahi
anake. Ko te whakanui me te whakamaioha i te tangata
tétahi wahanga o te tikanga o ténei mea te whakaatu i
te aroha o te Karaitiirotoite ao.

Me whakanui i nga hua, hei tauira, péneiinga
tutukinga o nga marama ruarua nei kua taha ake; te
pohiri ki nga mema hou; te mihi atu ki éra kua roa nei
e mahi ana, nei ra mo éra kua puta ora maii tétahi hui
rangatahi kotahi! Ahakoa te take, ka pai, ka kaha ake
hoki nga mahiina ka mihia, ka whakamaiohatia nga
kaimahi.

Ka whai hua hoki téenei whakanuinga mo te hunga
rangatahi hei whakamaharatanga mo ratou he
whakahirahira te mahi whakawhanake rangatahi, a he
whakahirahira hoki ratou i roto i nga whakahaerenga
o te hahi.

He Patai hei Whakaaroaro

. Inaka pono te whakautu a te kaimahi ki te patai, ‘Ka
whakamaiohatia au?” he aha tana whakautu?

+ He péhea te hahi ka mihi, ka whakanui hokiinga
hua o nga mahi a te kaimahi? Hei tauira, he aha
a koutou mahi e whakaatu ana i ténei i te tau kua
taha ake?

«  Hewahanga tuituru o te tau e tino tika ana hei
whakanui, hei mihi atu ki te kaimahi me ana
tutukinga: hei tauira, a te timatanga o te tau?

He whakaaro hei awhina ki te tutuki i ténei

ki taurangi

«  Whakaritengia he “Ratapu Kaimahi
Whakawhanake Rangatahi” hei mihi atu ki nga
kaimahi mo a ratou mahi ki mua i te iwi, me te
whakatt hakari, po whakangahau hoki a muri ake.
Mihi atu ki nga tuao hoki!

. Pataiatu ki nga rangatahi ki te kawe i tétahi
wahanga o tétahi karakia hei whakaatu i to ratou
maioha mo te kaimahi whakawhanake rangatahi.
Ka taea e ratou ki te whakarite i tetahi wahanga
motuhake, ki te tuku ripoata mo te aria o te mahi
whakawhanake rangatahi ki to ratou whakapono
me a ratou oranga, te tino aria hoki o te kaimahi
whakawhanake rangatahi.

. Takohangia he taonga ia tau ki téna kaitautoko, ki
téna tuao, me te kaimahi whakawhanake rangatahi
hoki. Ahakoa he iti, he pounamu, a, ka matau ratou
kua whakamaiohatia ratou e te hahi.

Me matua tutuki to hahi i te aha?

Me whakarite te hahi kia tutuki i nga mahieruae pa
ana ki ténei ki taurangi a te tau e tii mai. Ehara i te mea
me whai i nga whakaaro puakiirunga anake. Ka ahei
te hahi ki te whai i étahi mahi kua mahia kétia i mua, a,
kua whakaritea kia mahia anotia a te tau e heke mai.
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SUSTAINABLE PRACTICES WORKSHEETS

As a church we will:

1. We will pray and spiritually support

Briefly outline at least two actions you will be taking to fulfil this promise

2. We will give space for retreat and reflection

Briefly outline at least two actions you will be taking to fulfil this promise

3. We will provide ongoing training and development

Briefly outline at least two actions you will be taking to fulfil this promise




As a church we will:

4, We will give at least one full day of rest per week

Briefly outline at least two actions you will be taking to fulfil this promise

3. We will share responsibility

Briefly outline at least two actions you will be taking to fulfil this promise

6. We will strive to be an excellent employer

Briefly outline at least two actions you will be taking to fulfil this promise

7. We will celebrate and appreciate

Briefly outline at least two actions you will be taking to fulfil this promise
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NGA MAHI WHAKAUKA - PEPA MAHI

Ka kaha matou, te hahi, ki te:

1. Ka inoi matou, ka tautoko @ wairua hoki

Kia poto te whakatakoto i nga nga mahi e rua hei tutuki i tenei ki taurangi

2. Ka whakaritea e matou he wa mo te whakata, mo te wananga whakaaro

Kia poto te whakatakoto i nga nga mahi e rua hei tutuki i tenei ki taurangi

3. Ka whakaritea e matou he akoranga me he whanaketanga hei mea haere tonu

Kia poto te whakatakoto i nga nga mahi e rua hei tutuki i tenei ki taurangi




Ka kaha matou, te hahi, ki te:

4, Ka whakaritea e matou kia kotahi te ra whakata ia wiki

Kia poto te whakatakoto i nga nga mahi e rua hei tutuki i tenei ki taurangi

J. Ka tuaritia e matou nga kawenga

Kia poto te whakatakoto i nga nga mahi e rua hei tutuki i tenei ki taurangi

6. Ka kaha matou ki te mea i a matou and hei kaitukumahi pai

Kia poto te whakatakoto i nga nga mahi e rua hei tutuki i tenei ki taurangi

. Ka whakanuia, ka whakamaiohatia e matou

Kia poto te whakatakoto i nga nga mahi e rua hei tutuki i tenei ki taurangi
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